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INVESTMENT PROPOSITION  

Construction of a wildlife park "Safari park" in the Moscow region  

second stage 
 

  

Summary. Project purpose: to construct in the Moscow region the wildlife Park "Safari park" - 

the first stage of the all-weather amusement park "Moscow region Safari park".  

The all-weather amusement park "the Moscow region Safari park" will become the largest in 

Russia and Eastern Europe cultural entertainment complex for family rest and entertainments with 

various opportunities for watching animals, amusement rides, aquaparks, hotels, cafes and restaurants. 

It is the unique project of national scale situated near Moscow. Target groups of the Safari park are all 

categories of the population. There is no modern safari park now in Russia. Stages of creation:  

Stage I: Wildlife park "Safari park"  

Stage II: Amusement park and apart-hotel  

Stage III: Water park  

Stage IV: Pavilions of artificial climate.  

This investment proposition and financial model describe the Stage I: Wildlife park "Safari park". 

For this stage the objects checked in practice in leading world zoos and safari parks as most visited and 

quickly paid back (open open enclosures, a contact zoo, show cafe, theater circus, etc.) were chosen.  

Efficiency of full investment expenses will make:   

Internal Rate of Return (IRR) 53%  

Net present value (NPV) USD 88 million, with an annual inflation rate of 6% and an annual 

discount rate of 11%.  

Discounted payback period (PBP) 3.9 years;  

Investment stage (design and construction), 2.5 years;  

Overall project implementation period - 5.5 years  

Sales income will make 154 mln. dollars in 2017, 171 mln. dollars in 2018, 182 mln. dollars in 

2018. Operating costs will make 63 mln. dollars in 2017, 68 mln. dollars in 2018, 71 mln. dollars in 2018.  

Forecasted attendance: pessimistic variant (and it is reflected in the financial model): 2 million 

people a year, optimistic variant: 3-4 million people a year.   

Entrance fee: 18 US dollars for adults and 12 US dollars for children (3-13 years old). Taking 

into account excursions into open air enclosures, various shows, entertaining pavilions, rides, cafes and 

restaurants, the average check for 1 person per day will make in addition 60 dollars, i.e. totaling 78 

dollars (2730 rub)  

Total amount of requested financing is 98.8 mln. dollars, including:   

• capital expenditure of 74.8 mln. dollars (construction of buildings and facilities: 70.2 mln. dollars, 

acquisition of equipment and other assets: 4.6 mln. dollars)   

• operating costs at the investment stage of 24 mln. dollars (land lease, salary and wages, training 

of employees, maintenance of animals, maintenance of buildings and equipment, other expenses).  

  

The offer for the investor: the investor is offered to invest 30% of the requested sum, i.e. 30 

mln. dollars, and also to pay interest for the bank loan of 7,7 mln. dollars at the investment stage. The 

investor will receive for it a considerable share in the capital. Other means will be received as a bank 

loan line for 4 years. In total 37,7 mln. dollars are requested from the investor. Exit: the investor can 

remain in the project and receive dividends, and can sell the share to the present team, led by the 

initiator of the project, or to the strategic investor.  

  

Stages of creation of the All-weather amusement park "Moscow region Safari park".  

Stage I. Wildlife park "Safari park" (98.8 mln. dollars): park of animals with big exposition open 

air enclosures (hoofed animals, predators, water mammals, birds), a contact zoo with the children's 

railroad, a farm of agricultural animals with a stable and a pony club, cafe and restaurants, booths of 

souvenirs, printed and photo materials, and also delicacies for feeding of animals.  
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It is planned to create a territory with the regulated routes visiting half-open natural and 

zoological expositions (exposition routes). This health-improving and walking complex will include road 

and path network totaling 10 km (foot, bicycle and ski tracks). Visitors will be able to examine fauna, 

and have a rest outdoors in special reserved zones. Objects of exhibiting: animals of various 

geographical zones of Russia and cold-resistant animals of other territories of the Earth, including 

mountain animals, in the vast open air enclosures representing a certain ecosystem. The exposition 

route will represent a changing panorama of various geographical zones (steppes, tundra, foresttundra, 

taiga, foothills, mountains and so forth) with animals living in them, and predatory animals will be 

separated from the herbivorous.  

Visitors will be able to see and study habits of wild animals in their native habitat, agricultural 

animals and to play with mini-animals in a contact zoo (a mini-goat, a mini-horse, mini-pigs).  

This investment proposition and financial model describe the Stage I.   

Stage II. Amusement park and apart-hotel (90 mln. dollars):  the open amusement park, the 

covered multi-rides center "Extreme-park" for visitors of all ages, the covered family entertaining center 

for small children with parents, 5D movie theater (a multiplex imitating complex), apart-hotel, cafe and 

restaurants.   

Stage III.  Water park "Ocean-plaza" (80 mln. dollars):  aquapark, oceanarium, dolphinarium, 

aquatel (waterlife hotel).   

Stage IV. Pavilions of artificial climate (50 mln. dollars): the jungle, the Arctic, the desert and 

other zones with plants and animals.  

Construction of the second and the subsequent stages is supposed to carry out by reinvesting  

the profit of the first stage - wildlife Park "Safari park".  

  

Location of the plot of land: Podolsk district of the Moscow region, 32 km from Moscow 

southwards by Simferopol highway, 8 km from the borders of New Moscow near the Moscow Small 

Ring Road (future TsKAD), the plot size is 170 hectares, see Appendix 1.  

There are 2 roads leading to the plot, including the road from the Moscow Small Ring Road.   

The visitors will be able to get to the Safari Park from the near railway stations, metro stations, 

airports "Domodedovo" and "Vnukovo" by Simferopol highway, Kaluga highway, highway "Don", then 

by the Moscow Small Ring Road. The own bus shuttle service will be organized from the nearest metro 

stations.  

The site is perfectly suitable for the safari park of wild animals as it is completely covered by 

mature broad-leaved and mixed wood and has a lake. 105 hectares of 170 hectares belongs to the  

category of «lands of State forest resource». The Podolsk area where the site is situated, and the 

neighboring districts, are traditional popular places of country rest and a place of continuous 

accommodation of all groups of the population.  

Existence of such cities as Podolsk, Klimovsk and other settlements in close proximity to the 

safari park will allow to provide completely the construction and complex operation with necessary 

manpower.  

  

Initiator of the project: Valery Shakhnazarov, the head of group of companies "Atoll", president 

of "Atoll-Bio“ Ltd., the company carrying out full range of services:  

design of oceanariums, dolphinariums, creation of zoo 

enclosures for animals, creation of aquariums, exotariums, 

monkey houses, terrariums, special works at water aquaparks 

and oceanariums.  

The Atoll company was created in 1991 by leading sea aquarian experts of Academy of 

Sciences. The formation of the company owes to investment programs of Moscow and Tashkent for 

reconstruction of zoos. Today "Atoll" is a creative union of professional designers, biologists, ecologists, 

civil engineers and economists. It carries out design, construction and management of aquaparks 

(landscape interiors and processing equipment), zoos, aquariums, recreation areas (artificial 
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landscapes, winter gardens, gardening), theme parks (architectural imitation, finishing of facades and 

interiors).  

Among the most significant objects which have been carried out under the direction of 

V.Shakhnazarov, are:  

- design and construction of expositions of exotarium, a monkey house, a 

terrarium, a children's zoo in the Moscow Zoo, decoration of its main entrance;  

- construction of oceanarium in RIO shopping center (Moscow);  

- creation of internal scenery of the aquapark in the shopping center "XL" ("Kva-

kva-park"  

Mytischi, the Moscow region);  

- construction of oceanarium in Sochi (Riviera park);  

- construction of oceanarium in Lazorevsky under Sochi;  

- enclosures for animals at the zoo in Brno (Czech Republic);  

- installation of stained glass windows of underwater glass enclosure for seals in 

the Oceanarium in Voronezh;  

- and many other works in Russia, Uzbekistan, Israel, Lithuania, Cyprus, Czech 

Republic, Vietnam, see Appendix No. 2.  

  

Topicality of the project. The Wildlife Park «Safari park» project (further "Safari park") meets 

the requirements of the UN World strategy of nature conservation (IUCN 1991) and Strategy of the 

Ecological doctrine of the Russian Federation (approved by the order of the government of the Russian 

Federation of 31.08.2002, No. 1225-r), that includes such ideas as economic development of regions 

and preservation of their natural potential.  

The safari park corresponds to the following actual tendencies in the tourist market of the 

organized leisure:  

• active recreation of the day-off for all the family, year-round entertaining and informative 

tours, one-day and days-long visits;   

• professionally organized leisure for every taste and wallet with a choice of various ways 

of movement in the park by tourist group and individual electric cars, horse carriages, horseback, special 

tricycles, and on foot;   

• carrying out family and corporate holidays outdoors with possibility to ride on the Russian 

carriage-and-three, reindeer sleds and dogsleds, to see performances of the trained animals.  

  

The concept of the Safari park are filled with the most advanced principles of wild animals 

exhibiting:  

- Integration of the open air enclosures into a landscape and masking the protections 

according to the concept of the immersion fencing formulated in the 1980s by the well-known American 

architect of landscape gardening complexes Jon Charles Coe. Protections and systems of safety will 

be completely hidden behind earth eminences, bushes and trees so that the park had the wild nature 

appearance.  

- Distance reduction between a visitor and animals.  Open air enclosures will be situated 

along roads and tracks where visitors walk.   

- Use of life rhythms of animals. After animals will get used to the open air enclosures, 

workers and guides of the Safari park will always know where these animals are in a particular time of 

a day, and will be able professionally to provide display of animals for visitors.  

- Organization of community of different types of animals.  The principle of semipermeable 

passes will be realized which means that one species of animals can pass through a protection of 

enclosures, and another species cannot.   

- Safari rest, i.e. traficability of the Safari park by the leased tourist electric car (2, 4, 6 

seats) or by 3-wheeled special bicycle with the purpose of supervision, photography and even feeding 

of animals.  

Novelty and originality of the commercial concept of the Safari park:   
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Territory zoning. The most part of the territory of the Safari park will be occupied by huge forest 

enclosures for herbivorous, water animals, predators and birds. It is a so-called "silent" zone. It will be 

separated from a "loud" zone by wood stripes. People who like to photograph and watch animals will 

go around the "silent" zone on foot, by bicycles, off-road vehicles, and skis in the winter. Landscapes of 

various regions of our country with the corresponding animals will be presented here.  

The "loud" zone will occupy about 15 hectares and include the show open air enclosure, 

restaurants and cafes, a contact zoo with the children's railroad, a husky-land, a rabbit farm, pet-shop, 

children's clubs "Young Zoologist", "Young Cynologist", "Young Trainer", "Young Veterinarian", "Young 

Polar Explorer", a wedding roundabout, the module of agricultural animals with a stable and a pony 

club, "Theater circus of trainees", trade pavilions, etc.  The "loud" part of the Safari park will carriy out 

festivals, fireworks, celebrations, office parties, weddings, anniversaries and children's birthdays.   

High art level. All objects will be made according to individual author's projects: e.g. open air 

enclosures for pinnipeds will be made with polymer concrete and will imitate polar ices;  the contact zoo 

will settle down in a "Noah's Ark" ship in the middle of the lake; cafes will be stylized like fantastic castles 

or rocky massifs.    

Careful selection of animal species. The vast majority of animals in the Safari park will be large, 

showy, mobile, interesting for watching, photography and feeding (bisons, deer, elks, boars, lamas, 

alpacas, Caucasian goats, yaks, musk oxen, leopards, ounces, pumas, lynxes, giraffes, camels, brown 

bears, polar bears, wolves, tigers, lions, walruses, seals, etc.). These animals breed well in captivity, 

they do not need warmed room, they can be in open enclosures in winter, their food is simple and 

inexpensive (meat, twigs, grass, domestic vegetables).  

The principle of the joint maintenance of species will increase spectacularity.  Many species of 

wild animals will live together in the same enclosures.  Animals will be picked up taking into account 

lack of the competition between species, for example tigers and red wolves;  Przhevalsky's horses and 

bears;  lamas and snow goats;  elks, wild boars, deer and roes; etc.   

The principle of the joint maintenance of species will allow to sharply increase staginess of the 

Safari park and, therefore, to increase attendance.  

"Zooadventures on off-road vehicles" is an opportunity for visitors for an additional fee to drive 

in the open air enclosures by the tourist off-road vehicles accompanied by a ranger and to move there 

about as in the African safari where there are no barriers between visitors and wild animals. The ranger 

will feed the animals.  

Theater circus of the trained animals will allow to earn not only on sale of tickets, but also on the 

work of trainers and clowns in the children's contact zoo, in cafe and restaurants.  

The original concept of family restaurants means the adjunction of the back glazed facade of the 

restaurant to the open air enclosures made of glass of various thickness depending on a species of wild 

animals. It allows visitors sitting at little tables to see animals through the glass in close proximity to 

theirselves. It will significantly increase the appeal of cafes, restaurants and festive events held there.   

All restaurants of the safari park will be equipped with rooms of mother and child and a shower. 

If a child is soiled during games with animals in the contact zoo, the parents will be able to take him 

away to the shower.  

Celebrations, weddings, office parties, birthdays, school and student's evenings will be carried 

out on the basis of the family restaurants of the Safari park with animal watching in open air enclosures 

through a glass wall of restaurant. During carrying out festive actions the Gipsy ensembles, buffoons, 

circus show with an animal, driving in a Russian troika sleigh will be organized.  

The own mini-printing house with the staff of professional photographers will create an additional 

service: everyone will be able to buy photos/movies with him and animals  

  

Analysis of the mark-et and substantiation of number of visitors. The global industry of 

family entertainments endures boom at the moment. The important directions are safari parks, 

aquaparks, oceanariums, delphinariums, roofed and open amusement parks, pavilions of artificial 

climate with exotic animals.  

The quantity of zoos in the leading countries of Europe, apart from separate aquariums, 

oceanariums and safari parks, exceeds the quantity of zoos in Russia several times: France – 40, 
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Great Britain – 75, Germany – 60, Russia – 17. For example, Paris suburbs have several amusement 

parks, including Thoiry safari park (40 km from Paris, 150 hectares), the zoo " ZooParc de Beauval" (2 

hours' journey from Paris, one of the most beautiful zoos of the world, 29 hectares), Parc Astérix (30 

km from Paris, a theme amusement park for children and adults, 20 hectares), the Paris Disneyland 

(32 km from Paris, 1943 hectares, the most visited attraction in Europe), Park of Virtual entertainments 

"Parc du Futuroscope " (350 km from Paris, 1.5 hours by TGV high-speed train, 100 hectares).  

Besides the zoos in many West European countries there are also the modern safari parks 

totalling more than 10% of number of zoos.  From two to eleven safari parks work in Great Britain, 

Germany, Sweden, Denmark, France, Spain, Finland, the Czech Republic and other European 

countries.   

The acute shortage of large enterprises focused on organized family rest is generally felt in 

Russia. The more Russians approaching the level and structure of consumption like the Central 

European ones, the more the unsatisfied solvent demand for services of zoos and safari parks.  

For successful Russians the traditional country rest during week-end at dacha is forced out by 

active recreation and entertainments outdoors during the last ten years. Market researches established 

that in Europe (including Russia) trips from city boundaries to the countryside nature prefer:  

• inhabitants of all large cities with children;  

• youth and couples aged from 40 till 55 years without small children;  

• the families loving sports and active recreation, active pensioners with grandsons 

and without;  

• the persons of all ages loving the nature and appreciating a healthy lifestyle;  

• tourists from distant regions of Russia, the CIS countries and abroad;  

• excursion groups of pupils and students (school, summer camp, higher education 

institutions, military colleges);   

• the expats living with children;   

• the corporate clients celebrating holidays, celebrations and anniversaries.  

  

The above listed categories of consumers surely will visit the Safari park from one to several 

times a year.   

According to Rosstat (Russian Statistics Agency) by the beginning of 2014 the population of the 

Moscow region makes 7 million people, population of Moscow makes 12 million people – together it 

makes 19 million.  According to the Ministry of Internal Affairs there are more than 20 million people on 

the average daily in Moscow, taking into account a transit stream, unregistered immigrants and tourists. 

So there are more than 27 million people in Moscow and the Moscow region with the transit stream 

and tourists.  

Considering that yearly attendance of zoos in Europe makes 20-40% of number of inhabitants 

of the cities, and with the high-class zoos this indicator reaches 70-90%, we can safely assume that the 

attendance of the Moscow region Safari park will make about 3 million visitors a year (16% of 19 

million registered inhabitants and 9% of all the population with transit and immigrants). It is the average 

forecast.   

The optimistic forecast makes more than 4 million visitors a year. The forecast proceeds from 

21% of the registered population of Moscow and the Moscow region (and 15% of all the population), 

and also includes inflow of visitors from Kaluga, Tula and other next areas. The Domodedovo and 

Vnukovo airports located nearby will provide additional inflow of visitors to the Safari park.  

The enclosed financial model proceeds from the pessimistic forecast of 1,8 million visitors a 

year, i.e. 9.5% of number of the registered inhabitants of Moscow and the Moscow region (and 6.7% of 

all the population with transit and immigrants).  

The moderateness of this figure is confirmed indirectly by absolute data of attendance of many 

zoos of the world. Attendance of the Moscow Zoo (21 hectares) makes about 4 million people a year 

(including about 1 million of free-ticket visitors), Berlin (35 hectares) – 3.6 million people, Munich (39 

hectares) – 1.4 million people. Thus the Moscow Zoo hardly accommodates the visitors whereas the 

Safari park area (240 hectares) will be equal to 11 Moscow Zoos. The number of visitors of the 
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oceanarium in the shopping center "RIO" on Dmitrovskoye Highway in Moscow made 1.2 million people 

only for the first year of operation.   

Besides, many representatives of the middle class ceased to visit the Moscow Zoo due to the 

lack of parkings and modern level of service to which many got used for the last 20 years. The safari 

park will have its own protected parking for 22 thousand cars and 200 buses, and its level of service, 

food and organization of leisure will correspond to the best world Disneylands, safari parks, resorts and 

the centers of family entertainment.  

  

Expenses of the investment stage   

Capital expenditure within 2,5 years will make 88.5 mln. dollars: construction of buildings - 82 

mln. dollars, acquisition of the equipment and other assets of 6.5 mln. dollars (see. Appendix 3).  

The current expenses of the investment stage of 2.5 years will make 24 mln. dollars: land rent,  

salary and charges on payroll, training of employees, maintenance of animals, maintenance of 

buildings, constructions and the equipment and other expenses (see. Appendix 4).  

Justification of the price of the entrance ticket and average check. Revenue. Expenses.  

The entrance ticket in the Moscow Zoo costs today 350 rubles on weekdays and 500 rubles on 

weekends and holidays (about 12 and 15 dollars respectively).   

The entrance ticket in the Berlin zoo makes about 18 dollars (13 euros), in the Barcelonian zoo 

(with delphinarium visit) - about 27 dollars (20 euros), in the London zoo – about 38 dollars (28 euros 

or 24 pounds).   

Serengeti safari park near Hanover (it is the closest to Moscow region in terms of climate and 

the area) - the adult ticket costs about 38 dollars (28 euros), the ticket for a child till 12 years – about 30 

dollars (22 euros), a tour by bus costs about 7 dollars (5 euros) 

http://www.serengetipark.de/planen/preise-tickets.html  (see. Appendix 5)  

Taking into account the prices in the leading zoos of Europe, the entrance fee in the Moscow 

region Safari park will be established about 18 dollars for adults and 12 dollars for children 3-13 years 

old.   

Forecast attendance:  pessimistic option (the financial model is based on it) is 1,8 million people 

a year.   

Basic services – services which will be demanded by almost all visitors:   

- The children's railroad in a contact zoo will have coefficient of penetration of service of 

30%, i.e. it will be visited by 30% of 1,8 million, i.e. 540 thousand people a year, the price of a ticket of 

10 dollars,  

- The ticket in the contact zoo for an adult (with the coefficient of penetration of 45%, the 

price of the ticket will be 6 dollars), the ticket in a contact zoo for the child (coefficient of penetration of 

45%, the price of the ticket will be 3 dollars) – total 90% of all visitors.   

- Food and drinks (100% of visitors, on the average at 15 dollars per person).  

- Delicacies for feeding animals where it is authorized (coefficient of 100%, i.e. each 

person will buy on the average one portion of delicacies for animals at 3 dollars for a portion).  

- Travel to open-air enclosures with hoofed animals as a part of group tours by 14-seated 

electrobuses (the coefficient of 40%, the price of a ticket is 15 dollars)  

- Travel to open-air enclosures with predators as a part of group tours by 14-seated 

electrobuses (the coefficient of 30%, the price of a ticket is 20 dollars)  

Thus, the average check of above-mentioned basic services per 1 person a day will make about 

54 dollars.  

  

Purchasing power of inhabitants of Moscow and the Moscow region significantly grew in the 

recent years. The average check for one person for the whole day in the Safari park at 54 dollars (1940 

rub) is comparable or even lower than the corresponding services in the sphere of entertainments in 

Moscow (see Appendix 6).   

Service prices of the Safari park are specified for January, 2017 when the Safari park will begin 

work.  By this time the inflation and the salary increase will make the said prices of the Safari park even 

more competitive.   
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The revenue in a year (basic services + additional services) will make about 132 mln. dollars 

in 2017 (see.  Appendix 7).   

Expenses in 2017 will make 48 mln. dollars in 2017 (see. Appendix 8).  

  

Team.  

- Valery Shakhnazarov - the initiator of the project, performs the general management of 

all kinds of works. Candidate of veterinary sciences, the graduate of the Moscow veterinary academy 

of K.I.Scriabin (1980). Since 1982 the chief physician, and then the director of the largest in the USSR 

fur farm in Noginsk district of the Moscow region. 11 years of experience in cage fur farming and 

reindeer breeding in system of Zveroprom of RSFSR. Now president of Atoll-Bio company, 

www.atollbio.ru  

- Vladimir Emanov - responsible for the project concept, design of open enclosures, 

technology of maintenance and feeding of the collection of animals, veterinary service. PhD in Biology. 

Graduate of Biological faculty of the Moscow State University (1985). Head of JSC AthollBiot.  

- Elmar Malikov - responsible for the concept of the project and design of roofed 

entertainment complexes. Managing director of Entexpert firm, www.entexpert.ru.  

- Andrey Stolbetsov - responsible for design, construction, sewage facilities and water 

treatment. The director general of Vodproyektstroy, the Russian leader in the field of drainage and 

irrigation, www.vodproektstroy.ru.  

- Vladimir Desyatkin - responsible for the project concept, design, construction, aquapark 

and oceanarium servicing.  General representative in Moscow of WhiteWater firm, 

ww.whitewaterwest.com.  

- Evgeny Shishenin - responsible for delivery and operation of attractions of 3D, 4D, 5D 

etc. The director of the company "Transas new technologies", the market leader of interactive media 

amusements, www.transas.ru, www.transas.com, www.trans-force.ru.  

- Alexey Zimin - responsible for supply of equipment and complex decisions for the family 

entertaining centers. Director of "Brinswick KidsPlay", www.kidsplay.ru;  

- Tatyana Bazykina - responsible for financial and economic policy, budgeting, financial 

statements. The graduate of the Moscow university of Consumer cooperation in accounting, works now 

as the deputy head of department in Rosneft.  

  

  

Partners and suppliers.   

Well-known Belgian architects will be designers of the project of the theme amusement park:  

- Peter Van Bilsen. The senior vice-president "Vekoma Rides", one of world leaders of 

production of roller coasters, big wheels and the other large-size park equipment www.vekoma.com  - 

Marcel Hatt. Director of "Maxmakers", www.maxmakers.com  

  

Deliveries and service of outdoor rides will be carried out by the largest experts in this area:  

- Franco Barazzoni - responsible for the concept and design of the open-air amusement 

park. The well-known architect, engaged more than 30 years in design of open-air amusement parks. 

One of the authors of the Paris Disneyland. Architect of architectural association "Baustudio, 

www.bausaa.com  

- Fulvio Tardini - the chief technologist of theme amusement park of the project, 

responsible for delivery, installation, operation and maintenance of the amusement equipment and 

rides, routine technical inspection of the equipment. The chief manager of sales of the Antonio Zamperla 

company (Italy) in Moscow, www.zamperla.com  

  

Aquapark construction, supply of equipment and amusement rides.  

- Valentin Elson, the vice-president of "WhiteWater" in Eastern Europe, the Canadian 

company holding leading position in the world on production of aquaparks (18 of 20 best aquaparks in 

the world were constructed by this company), www.whitewaterwest.com.  
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Delivery of animals:  

- Michael Bruno Boyer, the chief consultant of the project, is responsible for the 

organization of delivery and transportation of wild animals from zoos of Europe.  Professor, doctor of 

veterinary, zoobiology and zoomedicine chair, Veterinary university of Hanover, Germany.   

- Sergey Pupynin is responsible for delivery of horses, horse carriages, their maintenance, 

the organization of various events. Owner of the company «Salon of Carriages», www.pupynin.ru.  

             

SWOT analysis of factors influencing the project.  

Strengths   

1. This project offers the original tourist and 
excursion product combining an outdoor 
recreation, a wide range of entertainments and 
educational programs; for the first time in Russia 
it realizes in practice theme park with wild 
animals in close-to-natural conditions of the 
contents, various amusements and shows.  
2. The professional organization of leisure 
with the possibility for a visitor to choose 
individual route, a way of movement and quantity 
of spent time and money.  
3. Compliance to requirements of various 
target groups (family with children, youth, 
persons of middle and elderly age, pupils, 
tourists, travelers, etc.).  
4. Highly professional team with wide 
experience of work in the relevant branches.  
5. Ties with leading suppliers and partners 
in the relevant branches  
6 . The successful location, the growth of 

population of New Moscow will promote high 

and stable attendance.  

Weaknesses   

1. Possible decrease of the average per capita 
income of the population. Now the average per capita 
income of the population in Russia and in the 
Moscow region, tends to increase. It testifies for the 
general growth of welfare of the population of this 
region.  
2. Possible weak demand for services of safari 
parks. Considering the growth of the population of the 
region, statistics of attendance of the Moscow Zoo, 
deficiency of places of family public and cultural 
leisure in the Moscow region, the birth rate and 
tourism growth, the singularity of the object, its 
favorable location and good transport availability, it is 
possible to expect a steady great demand on safari 
park services, by 15-20% a year.  
3. Insufficient traffic capacity of roads. The 

multilane high-speed routes "Don" and "Crimea" 

solve this problem, especially after completion of 

construction of TsKAD highway from the highway 

"Don" to the highway "Crimea".  
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Opportunities        

1. Favorable conjuncture in the market of 
the Moscow region for implementation of the 
project: lack of the competition, "baby boom" in 
Moscow and the region in the last years and 
existence of the considerable solvent demand.  
2. Growth of the Moscow region market of 
hotel and recreational services of average and 
high segments by 15-20% a year, as well as the 
growth of the market of conferences and 
congresses.   
3. Need of improvement of the quality of 
education for school children and students, 
including via special educational programs on 
nature and fauna.  
4. High potential of positive influence of 
animals on mentality and health of people, 
especially children.  
5. Growth of popularity of a healthier 
lifestyle, outdoor recreation for a family, 
exercises and sports.  
6. Considerable potential of growth of 
attendance of the Safari park by inhabitants of 
Moscow, the Moscow region and inhabitants of 
other regions of Russia (school and students` 
educational tours, tourist and excursion trips, 
business trips). Essential potential for all-theyear 
visiting of the park by tourists, including, the 
foreign ones.  
  

Threats   

1. Deterioration of political and economic 
situation in the country.  
2. Sharp rise in prices for forages for animals 
and food for people. The rise of prices can be 
caused by deficiency of some kinds of raw materials, 
connected with the state regulation, or mass disease 
of animals and the subsequent ban of meat 
processing by sanitary and veterinary services. Now 
it is improbable.  
3. Inflationary risks at a stage of construction 
and putting the objects of the safari park into 
operation, increases of budget costs of capital 
construction. The probability is low. Applications of 
new technologies and materials in the construction 
industry will lead to reduction of costs and 
acceleration of commissioning of objects.  
4. Growth of tariffs of natural monopolies.  The 
probability is low.  Regulation of tariffs of natural 
monopolies (electric power, gas) is carried out under 
the state control.  
5. Epizooty (infectious diseases at animals) – 
the biggest risk for zoos. The risk is minimal since in 
Russia the veterinary school is the best in the world, 
for example, there was never epizooties for more 
than 100 years of history of the Moscow Zoo, thanks 
to the ajusted system of feeding, maintenance and 
the most importantly, preventive vaccination. All the 
best of the school and experience of the Moscow 
Zoo will be taken to the Safari park, including 
experts.  
6. Low level of training. For the Safari park this 

factor is excluded since there are the best higher 

education institutions of training of veterinarians,  

 zoologists, biologists, trainers of animals in Moscow 
and the region (Veterinary Academy, Timiryazev 
Academy, Biological faculty of the Moscow State 
University and tens of other higher education 
institutions), as well as schools of trainers (Durov 
family school, the Moscow circus school, etc.).  
7. High turnover of staff. For the Safari park this 

factor is excluded since low-rise houses for 

accommodation of employees of the Safari park will 

be constructed at once. The experts will have high 

salaries and interesting favourite work.   
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Appendices.   

Appendix No. 1. Location of the land plot.  

Appendix No. 2. The list of objects and works performed by Atoll group of companies and the 

Atholl-Bio company under the direction of V.Shakhnazarov during 1991-2013.  

Appendix No. 3. "Safari park". Capital expenses.  

Appendix No. 4. "Safari park". Current expenses of the investment stage.  

Appendix No. 5. Ticket prices of European safari parks  

Appendix No. 6.  Comparison of prices for entertainments in Moscow   

Appendix No. 7. "Safari park". Prices and revenue a year (from the moment of reaching the 

planned capacity)  

Appendix No. 8. "Safari park". Operational expenses (from the moment of reaching the planned 

capacity).  

  

  

APPENDIX No.1.  Location of the land plot  

Podolsk district of the Moscow region, 32 km from Moscow Circle Road (MKAD) southwards by 

Simferopol highway, 8 km from the borders of New Moscow near the Moscow Small Ring Road 

(future TsKAD), the plot size is 170 hectares, a part of cadastral quarter 50:31:0030201:429 (former 

military camp «Romantsevo»).  
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APPENDIX NO. 2 The list of objects and works performed by Atoll group of companies and the 

Atholl-Bio company under the direction of V.Shakhnazarov during 1991-2013  

  

1991-1992  Kazan, Decorative design of a recreation area of the sports center.  

1991-1992  Vilnius, Installation of laboratory systems of cultivation of sea hydrobionts.  

1991-1999  Moscow, the Moscow Zoo, Design and creation of expositions in pavilions: "Exotarium", 

"House of birds", "Monkey house", "Terrarium", " Pinnipeds", "The night world", Ornithological 

complex, Children's zoo, the main entrance and shopping center.  

1997-1998  Moscow, Mall "Manege", Design of a part of the interior.  

1998-1999  Tashkent (Uzbekistan), Design and creation of an aquarium complex.  

1998-1999  Sevastopol (Crimea), Creation of expositions in "Aquarium".  

1998-2004  Moscow, Design and decoration of interiors.  

- Restaurants of Russian cuisine "Elki-palki"  

- Restaurant of Georgian cuisine of "Suliko"  

- Restaurant of Caucasian cuisine "Caucasian captive"  

- Restaurant of Chinese cuisine "Ki-Ka-Ku"  

- Restaurant of Mexican cuisine "Hello, Mexico"  

- Piramide cafe bar  

- Lukomorye restaurant in Tver.  

- Restaurant of European cuisine "Market"  

1997-1999  Moscow, Moscow Economic School, Design and creation of "the winter garden" and 

playground.  

1999 Moscow, Ukraine Hotel, Design and registration of the part of the interior.  

2000-2004  Brno (Czech Republic). The zoo, Design and creation of the open air enclosures for animals  

2000 Moscow. Sretenskaya hotel, Design and creation of "the winter garden", design of the interior. 

2000 Moscow. Representive office of the Republic of Bashkortostan, Design and creation of "the 

winter garden".  

2001 Moscow, Moscow Ecological School, Design and creation of "the winter garden". 1998-2004  

The Moscow region, Design of facades, interiors, winter gardens, pools in private cottages in 

settlements: Usovo, Zhukovka, Nikolina Gora, Myakinino, Podushkino, etc.  

2002-2004  Moscow. Creation of the decorative and natural compositions in the «Auto parts» retail 

network  

2002-2003  Moscow. Design of interiors of the aquapark at the Lokomotiv stadium  

2003 Moscow. Design of decorative composition with waterfalls at the «Stone Flower» restaurant  

Moscow. Production of technological life support systems and decorative design of the exposition 

"Penguins" in a casino "Golden Palace"  

Moscow. Creation of a natural complex in office premises of JSC «Corporation Transstroy» 2005-

2006  Mytischi, The Moscow region. Internal scenery of the Aquapark in Shopping Center XL 2005-

2006  Sochi. Construction of Oceanarium in the Riviera park.  

2006-2007  Sochi, Construction of Oceanarium in the settlement of Lazarevskoye.   

2008 Moscow. Production and installation of the glazing of the dolphinarium in "Miraks-park"  

2009 Moscow. Shopping and recreation center "RIO". Production of decorative aquaexposition  

2010 Sochi, settlement of Lazarevskoye. Construction of the children's zoo  

2010 Brno (Czech Republic). Zoo. Construction of the exposition complex for Kamchatka bears 

2010-2011. Moscow shopping and recreation center of "RIO". Construction of expositions and 

underwater glazing of the Oceanarium  

2011 Voronezh. Oceanarium. Installation of stained-glass windows of the underwater glazing of the 

enclosure for seals  

2011-2012. The Moscow region, settlement Gorki–2, Rublyovo-Uspenskoye Highway. Construction of 

oceanarium-exotarium,   

  

Projects and designs:  
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1993 Tel Aviv (Israel). Reconstruction of the Aquarium complex.  

1996 Indonesia. Biological station.  

1997 Moscow. Greenhouse of the Moscow Zoo.  

1997 Moscow. Indoor stadium for golf.  

1998 Tashkent (Uzbekistan). Zoo pavilions.  

1998 Tashkent (Uzbekistan). Oceanarium.  

1999 Moscow. Oceanarium of the Moscow Zoo.  

1999 Cyprus. Theme park.  

1999 Moscow. Moscow City. Interiors in the building "Reform".  

2000 Vladivostok. Oceanarium.  

2000 Moscow. Partial design of the aquapark in Matveevskoe district.  

2002 Kaliningrad. Museum of the World Ocean  

Moscow. Exposition "Penguins" in the casino "Golden Palace"  

2003 Moscow. Landscape and theme park "Aqualand-Veshnyaki"  

Moscow. The design of landscape and theme park and the cottage settlement in Selyatino 2003-2004  

Vereya, the Moscow region. Design of the territory of a complex of children's orthodox school and 

cottage settlement  

2004 Istra, the Moscow region. «Volna» boarding house of Istra hydrotechnical unit  

Moscow. Concept of an entertainment complex "Western Biryulevo"  

Development of design and budget documentation of the Oceanarium in Hanoi, Vietnam  

2005-2006  Sochi. Development of art and technological concepts, design and budget documentation 

of construction of expositions "Penguins", "Dolphins", "Black Sea" and "Insectarium".  

2006 Sochi, settlement of Lazarevskoye. Development of the project of the exposition «Starfish» 

complex.  

2007 Moscow. Development of the project of rooms for the maintenance and exhibiting of fresh-water 

mammals and fishes in "Miraks-park".  

2007 Sochi. Development of the project of the territory of Zhemchuzhina hotel complex.  

2008 Rostov. Development of the project of the «Exotarium» complex.  

2008  Kaliningrad. Development of the exposition project of reconstruction of the monkeys pavilion. 

2009  Development of the project of the exposition of «Atlantis» complex in the shopping and 

recreation center "RIO".  

2010 Shopping and recreation center of "RIO". Technological updating of the project of the Oceanarium.  

  

2010  Town of Goryachiy Kliuch. Project of a recreational zone of the Pyatigorskaya village.  

2010  Adler-Sochi. Development of the Safari park project  

2010 Brno. Development of the project of the exposition complex of the zoo  

2011 Krasnodar. Development of design projects of the facade group of the Amusement complex "7 

stars" and IMAX movie theater interiors in SBS shopping and recreation center  

2011 Krasnodar. Development of the project of expositions of the Oceanarium in SBS shopping and 

recreation center  

2012 Moscow. Development of projects of natural expositions in shopping and recreation center 

"Vegas" and "Vegas-2"  

2013 Moscow. Development of the project of sea aquariums in the building of "Mercury-City" 

APPENDIX NO. 3. Capital expenditure of wildlife park "Safari park" a) Civil and special works  

2014 (USD)  

        

         

Expenses in prices of 2014 

(USD)  

Term  

(mos.)  

№   

Name of object under construction 

or the acquired equipment  

quantity 

(pcs.)  

Unit of  

measurement 

Area of 
objects  
(sq.m)  

Cost 
per 1  
sq.m, 

piece  

Total cost  

of  

desi 

gn 

wor 

ks  

of  

civil  

wor 

ks  
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1  
Topographical works, geodesy, 

treemarking, geology with drilling     sq.m  1 700 000  0,18  300 000  6     

2  
Design work and endorsement of 

documents (8% of construction cost)     sq.m  1 700 000  3,56  6 057 307  12     

   BUILDINGS AND CONSTRUCTIONS                       

3  

Perimeter fence of 3,5 m high with 

closed‐circuit television cameras and 

5 technical gates  
   m  5 700  193  1 100 000  1  11  

4  

Turnkey installation of video 

surveillance system on all the 

territory: a) for safety) for animals 

watching via Internet  (advertizing)  

1000  pcs.  1 000  200  200 000  6  6  

5  

The temporary settlement for 

workers and foremen ‐ 60 pieces of 

the blocked site huts  

60  pcs.  1 500  200  300 000  1  3  

6  

Improvement with water objects, 

canals, dancing fountains, light color 

illumination of buildings and large 

elements of landscaping, 

summerhouses. Road and paths 

network  

   sq.m  400 000  10  4 000 000  6  6  

7  
Parking for 22000 cars and 200 

buses and  taxis with a turning circle     sq.m  700 000  20  14 000 000  6  6  

8  Warehouse of dry feeds  1  pcs.  1 500  340  510 000  3  6  

9  

Logistic services (paving flags 

production shop,  welding works 

shop, a power‐saw shop, 

construction materials warehouse)  

   sq.m  2 000  260  520 000  3  6  

10  

Warm hangars for storage and 

charging of electric cars, 

electroscooters, a hangar for 

bicycles  

2  pcs.  1 650  350  583 333  3  6  

11  Car wash for 6 cars  1  pcs.  200  500  100 000  3  3  

 

12  

Communications (power supply, gas 

supply, water supply, the sewerage, 

rain drainage, low current system, 

fire safety objects, 50 radio‐sets of 

own radio service) with permissions 

and connections  

   sq.m  1 700 000  2  3 550 000  12  12  

http://4302115.wix.com/mysite-3
mailto:3695222@inbox.ru
mailto:mrsafari@bk.ru


14 
Valeriy Shaknazarov tel.: +7 965 369‐52‐22  
Website: http://4302115.wix.com/mysite-3 

e-mail : 3695222@inbox.ru; mrsafari@bk.ru 
 

 

13  

Open‐air exposition enclosures 

(including purchase, customs duties 

and transportation of animals):   
   sq.m                 

13.1.         Hoofed mammals   7  sq.m  1 200 000  15  18 000 000  6  12  

13.2.         Predators  19  sq.m  100 000  40  4 000 000  6  9  

13.3.  
       Water mammals  (fin‐footed 

mammals)  
6  sq.m  600  405  243 000  6  9  

13.4.         Birds  7  sq.m  20 000  210  4 200 000  6  9  

14  
Aviaries ‐ bird's open‐air 

walkthrough enclosures  4  sq.m  20 000  140  2 800 000  3  4  

15  

"Island of fantasies": contact zoo with the children's railroad and children's summer cafe "Geese and Swans", a 

lake with carps, ducks, geese, swans, etc., barns and stables for agricultural animals, Theatre‐circus of performing 

animals:  

15.1.  

The contact zoo "Noah's Ark" with 
the children's railroad; husky‐land; 
rabbit farm; pet‐shop; children's 
cafe "Geese and Swans" overlooking 
open‐air enclosures with animals 
and birds; children's clubs "Young 
Zoologist", "Young Cynologist", 
"Young Trainer",  
"Young Veterinarian", "Young Polar  

Explorer"; wedding merry‐go‐round  

1  sq.m  15 000  130  1 950 000  6  6  

15.2.  
Barns and stables for agricultural 

animals, pony club for riding  1  sq.m  15 000  110  1 650 000  6  6  

15.3.  

   The roofed children's entertaining 

center "Theatre Circus of the 

Performing Animals" with  arena, 

auditorium, make‐up rooms, and 

attached performing animals 

enclosures  

1     1 000  1000  1 000 000  12  6  

16  
Feed‐preparation house, 

warehouse, refrigerator  
1  sq.m  1 500  1300  1 950 000  12  6  

17  
Veterinary station with a drugstore 

and a quarantine zone  1  sq.m  1 000  2000  2 000 000  12  6  

18  

Masha and bears ‐ entertaining and 

informative family leisure 

caferestaurant overlooking the big 

show open‐air enclosure with 

harmless hoofed animals, with show 

of animals, Italian, French, Russian 

cuisine, make‐up rooms for actors, 

dancings, rooms of mother and the 

child  

1  sq.m  1 000  1100  1 100 000  12  9  
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19  

Russian tiger ‐ entertaining and 

informative family leisure 

cafecabaret overlooking the open‐

air show enclosure with predators, 

with show of animals, Chinese, 

Japanese, Russian cuisine, make‐up 

rooms for actors, dancings, rooms 

of mother and the child  

1  sq.m  1 000  1100  1 100 000  12  9  

20  

Trade pavilions: souvenirs, 

electronic media, books, photos, 

goods for pets, etc., the packaged 

delicacies for the allowed feeding of 

animals (with toilets)  

3  sq.m  300  1200  360 000  12  9  

21  

Administrative buildings with the 
entrance gates equipped with metal 
detectors, point‐of‐sale terminals 
halls and rooms for security service, 
medical aid station, a drugstore on 
duty, a left‐luggage office, a 
souvenir shop, family cafe. Two  
free‐standing lodges  for security 

men.  

2  sq.m  1 400  1500  2 100 000  12  12  

22  

Apartment low‐rise houses for 
accommodation of Safari park 
employees, 120 apartments for 
specialists, trainers and artists (10 
houses with 12 apartments at  
60sq.m each)  

5  pcs.  4 320  1 250  5 400 000  12  12  

23  

The world of tropics ‐ a hothouse 

complex with park of butterflies and 

exoticarium  
1  sq.m  1 500  2000  3 000 000  12  12  

   

TOTAL: work, buildings and  
             82 073 640  

constructions  
      

  

  

APPENDIX NO. 3. Capital expenditure of wildlife park "Safari park" (continued)  

b) Transport, equipment, etc. (USD)   

      
quantity 

(pcs.)  

Unit of  

measurement 

Cost per 1 

piece  Total cost  

24  

For group excursions ‐ passanger electric bus 

VOLTECO NAUTICO N 14 CS of closed type, 

with doors (14 seats)  
50  pcs.  45 000  2 250 000  

 

25  
Hired equipment for visitors ‐ electric cars 

MANNER 6061 (6 seats)  
10  pcs.  9 800  98 000  

26  
Hired equipment for visitors ‐ electric cars 

MANNER 6041J (4 seats)  
22  pcs.  9 750  214 500  
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27  
Hired equipment for visitors ‐  electric cars 

MANNER 6141   (2 seats)  
22  pcs.  9 850  216 700  

28  Universal car Wingle5  4     25 000  100 000  

29  
For work use ‐ electric cargo cars MANNER 

6011H  
4  pcs.  9 000  36 000  

30  Horse carriage "Grand Tourist"  (24 seats)  4  pcs.  27 848  111 392  

31  Horse carriage "Hunter's" ‐12    (9‐12 seats)  2  pcs.  19 000  38 000  

32  Horse carriage "Wedding"  (4‐6 seats)  10  pcs.  18 606  186 060  

33  
Hired equipment for visitors ‐ tricycles for 

adults  50  pcs.  1 365  68 250  

34  
Hired equipment for visitors ‐ electric scooters 

Segway i2  20  pcs.  8 850  177 000  

35  Regular line buses Hyndai Bogdan (30 seats)   14  pcs.  64 439  902 146  

36  
Minibus on duty Volkswagen Multivan, 

fourwheel drive, 7 seats  5  pcs.  27 300  136 500  

37  For personnel use ‐ horse cart  4  pcs.  1 200  4 800  

38  For personnel use ‐ tricycles with a basket  100  pcs.  660  66 000  

39  

Hako Citymaster 1250 Outdoor Footpath and 

Street Sweeper Scrubber  with a set of the 

replaceable equipment for all‐weather 

territory cleaning  

1  pcs.  132 000  132 000  

40  

Hako Citymaster 600 Outdoor Footpath and 

Street Sweeper Scrubber  with a set of the 

replaceable equipment for all‐weather 

territory cleaning  

1  pcs.  102 000  102 000  

41  
Wrecker with a stationary platform on the 

chassis of GAZ 3302 with an electric winch  
1  pcs.  32 000  32 000  

42  

Dump truck KamAZ 45143 with a capacity of 

body of 15,4 m3, 10 tons, unloading on two 

sides  

1  pcs.  61 818  61 818  

43  Forest fire tanker ATs (GAZ 3308)  1  pcs.  62 727  62 727  

44  
Mini‐truck with crane manipulator on the 

chassis of GAZ‐33106  
1  pcs.  49 400  49 400  

45  
Van refrigerator Valdai GAZ 33106 with the 

freezer  2  pcs.  45 000  90 000  

46  
The Valdai GAZ 3310 truck with a tarpaulin 

awning  1  pcs.  39 000  39 000  
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47  FORWAY skid steer loader with ladle  1  pcs.  24 000  24 000  

48  Forklift Maximal FB15‐MQBC2  2  pcs.  21 700  43 400  

49  The Belarus tractor, excavator‐loader  1  pcs.  35 000  35 000  

50  
The Belarus tractor with attached equipment 

(a dump blade and a brush) and a trailer  
1  pcs.  36 000  36 000  

51  
Hummer stretch limousines (for 20 people) for 

weddings, celebrations, office parties  2  pcs.  100 000  200 000  

52  

Tents for weddings, office parties, summer 

cafes, arenas, attractions and games (bowling, 

Ping‐Pong, billiards,  Air hockey, a laser 

shooting gallery, capsules, simulators of 

tennis, squash, golf), 10x10m, white 

PVCtarpaulin, wooden flooring, tables, chairs, 

lamps, and lamps with heating  

20  pcs.  14 000  280 000  

53  Free‐standing dry closets  25  pcs.  1 150  28 750  

54  

System of electronic tickets sale via Internet 

and automatic booths (including automatic 

machines for money reception and electronic 

tickets service; the automatic turnstiles 

controlling pass with electronic tickets by Radio 

Frequency Identification scanners; the 

software, including the accounting program 

module)  

1  pcs.     600 000  

55  

Digital miniprinting house and photographic 

studio (2 digital color printing machines, a 

folding machine, a cutter, pad‐transfer printer)  

1  pcs.     30 000  

  

  

Total: equipment           6 451 443  

GRAND TOTAL: Capital expences and 

equipment  
         88 525 083  

  

  

  

APPENDIX NO. 4.  The wildlife park "Safari park": the current expenses at an investment 

stage (2.5 years, USD)  

Direct production costs     

Production personnel wages and salaries  1 682 521  

Production personnel social insurance  504 756  

The program of voluntary medical insurance for the personnel (on the average $600 for the employee a 

year)  79 763  

      

Indirect production costs     

Support personnel wages and salaries  627 566  

Support personnel social insurance  188 270  

Depreciation  2 620 454  

Land rent (3.74 mln. RUB for the plot of 240 ha;  1.56 RUB/m2 a year)  278 914  
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Insurance of constructions, animals, transport, equipment and responsibility before the third parties (1% a 

year from total non‐current assets)  814 626  

Forage, polyvitamins, bioadditives and mineral salts, amino acids, vet medicines and vaccines  260 593  

Maintenance of rooms, buildings, constructions, machines and equipment (servicing, maintenance, cleaning 

of the territory and open‐air enclosures, deratization, disinfection)  338 409  

Training (including training abroad) of the Safari park specialists  480 818  

Representations abroad (USA, England, Germany, Republic of South Africa, Singapore), translation service, 

business trips  0  

Expense accounts (business trips, reception of delegations, foreign experts and scientists, translation 

service, payment of hotels, cultural programs)  151 837  

Organization and carrying out of official and festive events  0  

The organization and carrying out of training, informational and ecological programs and actions for school 

children, students, scientists  0  

Utilities (gas, water, the sewerage, etc.)  227 756  

Costs of electric power, including for charging of electric cars, scooters, lighting (3 500 000 kW)  116 095  

Consumption of diesel fuel (600 000 l)  54 382  

Additional acquisition of animals  0  

Marketing, advertizing, presentations  158 719  

Communication services and Internet  4 773  

Others and contingencies (5% of expenses)  144 346  

      

General and administrative expenses     

Administrative personnel wages and salaries  2 248 625  

Administrative personnel social insurance  674 587  

      

Sales and marketing expenses     

Sales and marketing personnel wages and salaries  29 011  

Sales and marketing personnel social insurance  8 703  

      

 = Total: cost on income statement  11 695 525  

  

APPENDIX NO. 5  
Ticket prices of European safari parks (per 1 person, euro)   

Name of the 

safari park  
Price,  
children/adults/pensioners,  

euro  

Description of the standard of services   

Longleat 

(England)  
ticket 21,9/27,7/21,9  
- with discounts 10,22/14,6/10,22  

The safari park, the castle of Longlit, fields and gardens, the 

castle of adventures, labyrinth of Peter, garden of butterflies, 

railway, simulator, Old Joe's pit, the corner of domesticated 

animals, the village of a postman, safari boats, green hedge 

labyrinth, summer shows, free rides  

Longleat 

(England)  
VIP-tour:  84,68 

irrespective of age  
Round on a jeep with the conductor-guide. Round on the 
Monkey Jungle on a jeep. Separate entrance to the park, the 
special guide, 1 passport ticket for each person  
(includes a single entrance to all 11 zones of attractions of 

Longlit), a cup of tea and home-made flat cakes with 

strawberry jam.  
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Woburn  
Safari Park  
(England)  

The main season -  
16,8/21,9/18,25;   
The high season - 

18,98/24,09/20,44;  

Winter season - 

10,95/12,41/10,95.  

Trip by the own car around the safari zones so many times a 
day as you want.  
The circle takes 45 - 60 min., there are zones of Africa, 

Australia, Europe etc., including that of England on a way. It 

is possible to visit lakes and aviary.  

Woburn  
Safari Park  
(England)  

80,3/94,9/87,6 (each next child 

- 73)  
A jeep toup with the guide for one and a half hours. Foot 
walks all over the safari park the rest of the time. No age 
restrictions, but children younger than 17 years have to be 
accompanied.  
Groups up to 8 people.  

Knowsley 

(England)  
- 10,22/14,6/10,22  
- the family ticket (2ad+2ch) - 
43,8 - younger school pupils and 
teachers - 5,11  
- disabled persons - 8,76 
(one guide free, one more guide - 
8,76)  
- the seasonal ticket for 

adults - 32,12  

Safari by car, visiting of zones of habitation of rhinoceroses, 

bisons, camels, zebras, lions etc. Visiting of the 

amusement park, birds aviary, show of sea lions and 

educational center.  

Givskud  

Zoo (Denmark)  

8,50/16/  Several ways to investigate the park: by own car, by bus 

or by foot. At will it is possible to visit camp of Indians, 

the amusement park and Boma camp of animals.  

Knuthenborg 
Safari Park  

(Denma 

rk) 

7,43/14,25/  
Groups of 20adults+ 12,39, ch. 6,2; 

the seasonal ticket for adults 34,07, 

for children 18,6  

Standard stroll by foot, by car or by bus around the territory of 

the safari-park with visiting of zones of Africa, Australia, 

Europe and Asia.  

Kolmarden 

(Sweden)  
The zoo 12/22/  
Entry by car 9/12/  
The zoo+by car 16/29/  
2 days ticket 21/37/  
The seasonal ticket 25/41/  
Cable railroad trips (1 day) 4/9/  

Safari tour, Sea World, World of tigers,  Bamsi World (bears)  

Serengeti Safari  
Park  
Hodenhagen  
(Germany)  

22/28/ disabled persons 11.  Visit of four zones:  
zones of animals, zones of monkeys, water zone and 

recreation zone (amusement park).  

  

  

APPENDIX NO.  №6  
Comparison of prices for entertainments in Moscow (per 1 person, USD)  

  

Service  Price  

A ticket to Moscow aquaparks  35–40  

A  ticket to oceanarium  

  

20–25  

A ticket to oceanarium in shopping center "Live House" (Rublevo-Uspenskoye 
Highway, Gorky 2)   
   For adults   

   For children  

  

  

24  

12  
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Performance with the trained sea mammals and pinnipeds in the delphinarium 

of the Moscow Zoo http://dolphin-show.ru/  

12-36   

(400-1200 RUB)  

Single lesson on a horse in the Horse-racing Bitsa sports 

complex  www.kskbitsa.ru/cost      without trainer    with a trainer  

  

  

37 (1300 RUB)/ hour  

71 (2500 RUB)/ hour  

A ticket to the Hasky-Land in Sokolniki park 

http://www.huskyland.ru/index.php?cat_id=64  

46-61  

(1500-2000 RUB)  

A ticket to " The Circus of huge animals in Sokolniki" 

http://bablam.ru/vmoskve-na-vdnh/tsirk-zverey-v-sokolnikah-raspisanie-tsenyi    
11-83  

(400-2900 RUB)  

A ticket for average and good seats at the theaters of Moscow (Satire theater, 

Operetta theater, the Satyricon Theatre and many others)   

30-130   

(1000-4000 RUB)  

Price of a coaching with the personal coach in "The fitness planet" gim  

  

44 (1580 RUB)  

3D film show a movie theater of Kinomax level  12-15   

(400-490 RUB)  

The average check of restaurant  "Yakitoriya" or "Sushi Planet", without alcohol  30-40  

  

  

  

  

  

APPENDIX NO. 7.  Revenue per year (from the moment of coming up to full capacity, USD)  

№   Service name  

Number 
of  

visitors 

(tickets) 

per year  

Indicator of 
penetration  
of services  

(%)  

Number 
of days  
within a 

year  

The 
price 

of  
service 

per 1 

person  

Sales per 

year  

   1  2  3  4  5  6=2*5  

   BASIC SERVICES               

1  

Entrance ticket (pass to the territory of the park 

and pedestrian sightseeing of all the collection of 

animals. Time of stay isn't limited (adults)  

1 100 

000  
61,1  365  18  19 800 000  

2  

Entrance ticket (pass to the territory of the park 

and pedestrian sightseeing of all the collection of 

animals. Time of stay isn't limited (children 4 - 13 

years old)  

700 000  38,9  365  15  10 500 000  

3  Children's railroad in the contact zoo  540 000  30,0  365  10  5 400 000  

4  A ticket for the contact zoo for an adult  810 000  45,0  365  6  4 860 000  

5  A ticket for the contact zoo for a child  810 000  45,0  365  3  2 430 000  

6  Food and drinks  
1 800 

000  
100,0  365  15  27 000 000  

7  
Packaged delicacies for the allowed feeding of 

animals  

1 800 

000  
100,0  365  3  5 400 000  
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8  

Trip into open-air exposition enclosures with hoofed 

mammals  for group excursions - in VOLTECO 

NAUTICO N 14 CS  passanger electrobus (14 

seats)  

720 000  40,0  365  15  10 800 000  

9  

Trip into open-air exposition enclosures with 

predators  for group excursions - in VOLTECO 

NAUTICO N 14 CS  passanger electrobus (14 

seats)  

540 000  30,0  365  20  10 800 000  

   Total imcome per year from basic services              96 990 000  

   Average check for basic services           53,9     

   ADDITIONAL SERVICES                 

10  
"The world of tropics" - a hothouse complex with 

park of butterflies and exoticarium  270 000  15,0  365  3  810 000  

11  

Trip to the den of tigers and lions in specially 

equipped  
VOLTECO NAUTICO N 14 CS  passanger 

electrobus (14 seats). Watchin the feeding of 

predators and acquisition of skills.  

54 000  3,0  365  50  2 700 000  

12  

Trip to the den of tigers and lions in specially 

equipped  
VOLTECO NAUTICO N 14 CS  passanger 

electrobus (14 seats). Visitors feed predators 

through protective bars without assistance, after 

acquisition of skills and instruction  

9 000  0,5  365  100  900 000  

13  
Excursions in horse carriage "GRAND  TOURIST" 

with a guide (24 seats, half an hour)  105 120  5,8  365  15  1 576 800  

14  
Excursions in horse carriage "Hunter's" (9-12 seats, 

half an hour)   
47 304  2,6  365  17  804 168  

15  
Excursions in horse carriage "Wedding" (4-6  seats, 

half an hour)  
105 120  5,8  365  20  2 102 400  

16  Rent for a tricycle (6 hours)  81 000  4,5  210  17  1 377 000  

17  Rent for an electric scooter Segway i2 (half an hour)  135 000  7,5  210  20  2 700 000  

№   Service name  

Number 
of  

visitors 

(tickets) 

per year  

Indicator of 
penetration  
of services  

(%)  

Number 
of days  
within a 

year  

The 
price 

of  
service 

per 1 

person  

Sales per 

year  

   1  2  3  4  5  6=2*5  

18  A ticket for the husky-land  540 000  30,0  365  3  1 620 000  

19  

A ticket to сhildren's clubs "Young Zoologist", 

"Young  
Cynologist", "Young Trainer", "Young Veterinarian", 

"Young Polar Explorer"  

630 000  35,0  365  3  1 890 000  

20  
a) Horse-riding lesson at the pony club for children 

and adults (1 hour), b) Samoyed and husky sleigh 

rides (half an hour)  
45 000  2,5  365  30  1 350 000  

21  Horse-cart riding  180 000  10,0  365  10  1 800 000  

22  "Theatre Circus of the Performing Animals" ticket  360 000  20,0  365  10  3 600 000  
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23  Self-drive rented electric car MANNER 6081A (6 

seats)  
27 000  1,5  365  8  216 000  

24  Self-drive rented electric car MANNER 6081A (4 

seats)  
27 000  1,5  365  10  270 000  

25  Self-drive rented electric car MANNER 6081A (2 

seats)  
27 000  1,5  365  12  324 000  

26  
Souvenirs (incl. photo portfolio of the visitor with 

animals), electronic media, books, photos, goods for 

pets, etc.  
810 000  45,0  365  10  8 100 000  

27  

Weddings, celebrations, office parties in the best 

panoramic view halls of restaurants, summer cafes, 

including "buffet", professional photo and video 

filming  

18 000  1,0  365  100  1 800 000  

28  
Excursions to picturesque landscape zones, 

including for photo and video filming (30 minutes)  27 000  1,5  365  10  270 000  

29  
Booking of a limousine for a wedding, a celebration, 

an office party  
9 000  0,5  365  30  270 000  

30  
Individual transfer by car (Volkswagen) and "a 

sober driver" service  
18 000  1,0  365  25  450 000  

31  Individual transfer by bus (after 23.00)  36 000  2,0  365  5  180 000  

32  Cascade salute (VIP service for weddings and 

celebrations)  
9 000  0,5  365  20  180 000  

   Total imcome per year from additional services              35 290 368  

              

   Total imcome per year (basic+ additional 

services)  
            132 280 368  

              

  

  

  

APPENDIX NO. 8.  Operational and exploitation expenses per year (for 2017, the first year of 

reception of visitors, USD)  

№  EXPENSES  Sum  
% of 

expenses  

1  
Purchase and delivery of food, semi‐finished food and drinks to preparation and 

sale points  7 915 741  16,58  

2  
Purchase and delivery to sale points (souvenirs, electronic media, books, photo 

and other accompanying goods, cost equals 30% of the realization price)  2 374 722  4,97  

3  Cost of delicacies for animals  1 583 148  3,32  

4  Cost of food (for weddings, celebrations, office parties)  527 716  1,11  

5  Cost of pyrotechnics  52 772  0,11  

6  Wages and salaries  16 184 005  33,90  

7  Social insurance contribution on wages and salaries  4 855 201  10,17  
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8  
The program of voluntary medical insurance for the personnel (on the average 

$600 for the employee a year)  303 900  0,64  

9  Land rent (3.74 mln. RUB for the plot of 240 ha;  1.56 RUB/m2 a year)  123 451  0,26  

10  
Insurance of constructions, animals, transport, equipment and responsibility 

before the third parties (1% a year from total non‐current assets)  757 604  1,59  

11  
Forage, polyvitamins, bioadditives and mineral salts, amino acids, vet medicines 

and vaccines  3 227 840  6,76  

12  

Maintenance of rooms, buildings, constructions, machines and equipment 

(servicing, maintenance, cleaning of the territory and open‐air enclosures, 

deratization, disinfection)  

800 000  1,68  

13  Training (including training abroad) of the Safari park specialists  950 000  1,99  

14  
Representations abroad (USA, England, Germany, Republic of South Africa, 

Singapore), translation service, business trips  
500 000  1,05  

15  
Expense accounts (business trips, reception of delegations, foreign experts and 

scientists, translation service, payment of hotels, cultural programs)  
300 000  0,63  

16  Organization and carrying out of official and festive events  400 000  0,84  

17  
The organization and carrying out of training, informational and ecological 

programs and actions for school children, students, scientists  700 000  1,47  

18  Utilities (gas, water, the sewerage, etc.)  600 000  1,26  

19  
Costs of electric power, including for charging of electric cars, scooters, lighting (3 

500 000 kW)  485 714  1,02  

20  Consumption of diesel fuel (600 000 l)  529 412  1,11  

21  Additional acquisition of animals  1 250 000  2,62  

22  Marketing, advertizing, presentations  950 000  1,99  

23  Communication services and Internet  95 000  0,20  

24  Others and contingencies (5% of expenses)  2 273 311  4,76  

  Total current expenses:   47 739 538  100,00  
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